GELA Minutes

Tuesday April 8, 2008
6:00 pm at Meeting Room in the Health Sciences Library 2nd Flr Walter C. Mackenzie Health Science Centre, University of Alberta
Executive in attendance: Leah Vanderjagt, Liz Dennett, Melanie St. Onge, , Shannon D’Agnone, Anna-Marie Klassen, Christine Bourchier. Regrets: Allison Sivak, Kirsten Wurmann, Virginia Pow and Roxy Garstad
1) Meeting called to order 6:05 PM

2) Minutes of last meeting approved 

3) Committee Reports
Membership Reports – Virginia Pow – will write up report for AGM
Program Councillors –Liz Dennett and Allison Sivak
Allison reports that Metro Cinema has booked “Hollywood Librarian” – tentative dates are June 25-26, 2008 – need to finalize with Metro before advertising – question whether ELLA will partner and pay half of costs

- Christmas Brunch at Union Bank Inn – tentative date set for Saturday December 6, 2008 from 11:00 am – 2:00 pm – need to put a deposit down to hold date – Need to consider room rental fee of $250.00 - has been waived in the past but new “Inn” policy is to charge the fee – consider getting a sponsor to cover the cost of the room rental to keep costs down 
· use “breakfast” buffet rather than “brunch” buffet to keep costs down – cost of last year’s brunch may have deterred people from attending - breakfast buffet is $18/person – brunch buffet is ?/person

· can add other items ie. fruit trays at an additional cost of $2.50/person

– Chapbooks authored and produced by the women in high security area of the women’s prison – sponsor production for one year at a cost $90.00

· ongoing discussion of how to promote the chapbooks

· recommend ongoing support to new executive

ACTION – Kirsten to write cheque for this year

- Bruce Peel Tour – successful – need to rotate out of U of A libraries and consider tours at alternative locations
Publicity – Christine Bourchier
· AGM advertised 
ACTION – send reminder prior to AGM
Web Coordinator – Roxy Welter
1. Web stats for the month of March:

 

- Page Loads = 341

- Unique Visitors = 262 

- First Time Visitors = 182

- Returning Visitors = 80

Treasurer – Kirsten

- preparing report for AGM
4) Annual General Meeting 

ACTION – Shannon – catering - juice and cookies
     - Shannon – ballots
     - Leah – ballot box


     - Leah – send reports from nominating committee to Shannon

                 - All Executive – Write up reports and bring 25 copies to the AGM



     -Virginia - Current membership list to be available at room entrance
- Anna-Marie – directional signs at EPL – bring 25 copies of 2008 agenda and last years AGM minutes
- Kirsten and Anna-Marie to sell memberships at AGM, hand out ballots 
5) Retaining Organizational Memory 
- one-on-one meetings with old and new executive – consider the following – in your position what changed, what did you learn, what needs to be passed on - 
- handover meeting from old executive to new executive – strongly suggest that everyone do their best to attend – at this meeting create a list of deadlines and suggest a summer meeting to new executive to consider programs
6) ALC Presentation – everything and everyone on track
Meeting adjourned 7:20 PM
